Your Guide to Launching a 
Successful Fundraising Challenge

Read through our guidelines before starting your fundraising campaign. You have the power to transform the community you care about by helping to create healthier families and environments. We have created several tools that will help you reach your fundraising goal and make a big impact! With these five steps, we hope to make fund-raising easy and exciting for you.

1. Make a Plan

Write down your personal reasons for launching a Challenge with Peaks Over Poverty.

· I’m excited to tell other people about my Challenge and why it is important to me!
· I’m excited to spend a beautiful Fall day on a farm and give back to my community! 
· I want to do this Challenge in honor of or in memory of a good friend, family member, colleague, or someone I admired and respected.
· I want to help families in my community have access to affordable, healthy food. 
· I have seen poverty and environmental degradation in my community, and I want to help people learn how to live in harmony with the environment, and pass on these lessons to their children and neighbors. 
· I want to learn about the different cultures in my community.
 
Write down your goals.

· What Challenge will you participate in? Or, will you create your own? (Remember; use your passion as a vehicle for change. Don’t reinvent the wheel!)
· What is the time period for your Challenge activity? 
· What is your total fundraising goal; how much money do you plan to fundraise? 

Make a timeline.

· Set your Challenge date. 
· Start fundraising early. Decide on a realistic time frame for reaching your fundraising goal before you start your Challenge. Do you think you can reach your goal in two weeks? One month? Set periodic markers to maintain your pace. For example: $500 by March 1, $1,000 by March 15.





2. Reach Up and Out

Make a list of everyone you know.

The first rule of fundraising is: “if you don’t ask, you won’t receive”. What do you have to lose? Nothing! Be sure to include every person you can think of, even if you don’t know them that well. Think of friends, family, people in your clubs and communities, and acquaintances beyond your immediate circle. You never know who might be interested in supporting you and your cause, and every donation (big or small) counts!

Identify your key sponsors.

Key sponsors are people who can donate and spread the word about your Challenge, such as club leaders, teachers and professors, local businesses, service clubs, community leaders, and places of worship. For example, the owner of your local deli might be willing to sponsor you and put your poster in the storefront window. Other examples are people, like your teacher or priest, who can make announcements to a lot of people who might know you.

Who are the people in your life that will show the most excitement about your climb? Make strong connections with these people; having conversations with them will give you an idea of how much funding they can provide, and help you form allies to tell others about your cause.

Take the direct route.

Make your pitch short and sweet. Letters or emails should be meaningful and just long enough to explain your campaign and include necessary details. You want sponsors to be quickly excited, not bored.


3. Ways to Fundraise

Before you start, remember to follow-up.

Once you have decided how to fundraise, include a plan to follow-up! Following up can make the difference between obtaining a donation or not. It can convince someone who is undecided, give sponsors a friendly reminder if they forgot to send in their pledge form, encourage people to re-read your first email or letter, and give sponsors an extra push or piece of information to convince them to support you. Use a follow-up email or letter, or make a phone call! During your campaign, send out an email or update your blog every day! Then post it on Facebook and Twitter!



Email and letter campaigns

This is your chance to show why you care and tell your supporters why this is important (go back to Step 1)! Emails and letters are the most powerful tools for fundraising because they can be personal and quickly reach a large audience. We have provided you with sample materials online for you to customize and send out. Send personalized follow-up emails and letters after your first one. Try doing it daily with pictures and stories from your Challenge. You can even send the link to your updated blog. 

Email vs. Letter – How about both?

Emails
· Emails are free and far-reaching. 
· Emails make it easy for your contacts to forward your message – you might consider suggesting this to certain people! For example, your friend who works at an outdoor supply company or your father who is an investment banker – both contacts might know more people who are interested in supporting you.
· In your email, you can provide a direct link to your Challenge Profile (http://www.yourname.peaksoverpoverty.org), where:
· Sponsors can make donations directly to you. 
· You can keep sponsors updated on your fundraising progress and your Challenge activities.
· You can suggest that sponsors subscribe to your Blog, where they can virtually take part in your activities. 

Letters
· While a letter is more time-consuming and expensive, it is simple and effective.
· Write a package, not a letter. Your fundraising letter is the most important piece of a larger package. Your package should include your letter, a pledge form, and a return envelope. Along with our sample documents, we have included optional return mailing labels and stickers for you to print and include with your package.
· A post-it note goes a long way! Take the time to handwrite the recipient’s name and write a short personal message.
· Letters are a good idea for potential sponsors who may not use email, like Grandma or relatives in other countries.
· Formal letters are a good idea for clubs, churches, schools, universities and other local or larger organizations.

Personal Appeal to Key Sponsors

Approach key sponsors with a formal letter, and follow-up in person. You should practice what you are going to say. Key sponsors want to know about your personal reasons and how their money will benefit your cause. Go back to Step 1 and take the time to learn about the communities you and your key sponsors will support through your Challenge. 


Traditional Media & Press

Media includes radio, hometown newspapers, regional magazines and newsletters, alumni magazines, television, bulletins for clubs or places of worship, and related websites. Contact local media with a phone call, press release, or public service announcement about your Challenge – this small effort can reach far and wide!

Local Businesses

If a local business has a connection to you or your cause, don’t hesitate to approach them for a contribution. You can also suggest that their tax-free contribution will help give them publicity through your personal webpage.

Service clubs and places of worship

These member-based organizations range from Rotary and Kiwanis to temples and churches. Such groups are great sources for fundraising. Are you a member? Do you have family or friends who are members? Find out about giving a small presentation at locations in your area. Be clear about how much you are trying to fundraise, and where the money will go. Request contributions again with a follow-up thank you letter.

Social Media 

Use media to raise awareness and promote your Challenge. Using social media cannot be emphasized enough. It is the most important modern tool to getting your message out there. Update your blog, post on Facebook, Twitter, and LinkedIn, and tag your teammates and supporters. 

Events

Events give you a creative way to raise awareness in your community, give sponsors something tangible in return, and promote your Challenge! Think carefully about your skills, interests, and those of your contacts. Could a group of your friends combine their skills to organize a successful fundraiser? Think outside the box! Here are just a few ideas:

· Sales: baked goods, art, crafts, tag sales, car washes, t-shirts and other customized gear.
· Auctions or raffles. Ask local artists, artisans, or businesses if they will donate goods or services.
· Dinner Parties. Ask local restaurants if they will donate their space and a percentage of their profit on a fixed menu.
· Concerts. Ask local venues and bands if they will donate their space and time. Remind them that they can still make a profit on food and beverage sales, and gain publicity.
· Canvassing: hand out flyers and stickers. 
Grants

Grants can be competitive, but are also a possibility! Explore what grants and funds are available through school clubs and programs. Start by asking your club leaders, counselors, professors, and academic departments. You can also organize a trip within clubs or school groups, and organize a fundraising event on campus! 

Matching Gift Program

Does the company you work for have a matching gift program, where they match your personal contribution to your Challenge? Ask your human resources office and visit: www.matchinggifts.com. If Peaks Over Poverty qualifies for this program with your company, contact us for further instructions on how to process this contribution.
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4. Share News & Say “Thanks”: Your Challenge Blog!

We’ve already set up one of the strongest ways to keep your sponsors interested and excited. When you register to fundraise for Peaks Over Poverty, you will be given your own webpage to manage and update. You can share details about your fundraising progress and experiences by uploading photos, maps, and videos and writing Blog posts about your Challenge experience and the communities you and your sponsors are supporting. You can also use this space to publicly acknowledge your sponsors.

Tell sponsors what they get.

· A picture of me participating in a fundraising activity! 
· Confidence in donating to me! I have already researched Peaks Over Poverty and am committed to fundraising for its non-profit partners! 
· A virtual adventure: watch my experience online through the pictures, videos, and stories I upload to my Challenge Profile!
· Follow Peaks Over Poverty’s online updates from the communities it supports around the globe. 
· Make a donation in honor or in memory of someone connected to the cause. 
· Public recognition for your contribution on my Challenge webpage.
· Optional: An invitation to a presentation about my experience when I get back. 
· 100% tax-deductible gift.

Say THANK YOU (more than once).

It is very important that you acknowledge each of your sponsors more than once. Send each sponsor a personalized, hand-written thank you card. Then, call and say “thanks”. You can also choose to host a small gathering for your sponsors before and/or after your trip, where you can personally thank them.

5. The Donation Process 

Making a Donation 

All donations are 100% tax-deductible for U.S. Residents. Currently, we do not accept cash or donations by phone.

Credit Card Payment Online

· Donating to Peaks Over Poverty is convenient for your sponsors! 
· Our online donation service, PayPal, is secure and accepts American Express, Visa, and MasterCard. 
· Sponsors making donations online will receive an automatically generated tax acknowledgment via email. 
· There are several easy ways your sponsors can make donations online.
· Donors will follow user-friendly prompts for each donation option. 
· They can enter through the DONATE button on the homepage: www.peaksoverpoverty.org 
· They can use the homepage “find a campaign” box to find your profile and donate 
· They can donate directly through your Challenge Profile: www.yourname.peaksoverpoverty.org	

Checks and Money Orders by Mail

· Sponsors making donations by mail will receive a tax document via U.S. mail or email
· Checks and money orders should be made out to “Peaks Over Poverty” with “Peaks: Your Name” in the memo. For example: “Peaks: Joe Schmooze”.
· Checks and money orders should be included with your sponsor’s pledge form and returned to our mailing address with the return envelope you provide them.
· Mailing address:
ATT: Peaks Over Poverty
610 N. Cayuga Street
Ithaca, NY 14850

Keep a Log

If donations come straight to you – keep a log and send them in as soon as you receive them so that they can be credited towards your account on your webpage.

Fundraising Tools

Online, we provide sample materials for your fundraising campaign. All of the tools we offer are basic templates that must be personalized before use. 

For our sample fundraising materials, please visit us at:

http://peaksoverpoverty.org/trips/fundraising/

Sample materials include:

· Fundraising Letter/Email 
· Sponsor Pledge Form 
· Return Address Mailing Labels 
· Peaks Over Poverty Stickers 
· Follow-up Letter/Email 
· Press Release 
· Thank You Card 
· Poster/Flyer template

For more help on fundraising, visit these websites:

http://www.fundraiserhelp.com http://www.fundraisingtips.com http://www.fundraiserhelp.com/cardinal-rules-fundraising-letters.htm http://www.fundraiserhelp.com/fundraising-letters.htm
©Peaks Over Poverty. All rights reserved. Subject to Terms of Use & Fundraising Guide.
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